
MINUTES OF MEETING HELD ON 5 January 2017
COMMENCING AT 1830

	Present:
	J Addison
	Chairman
	

	
	J Thomas               
F Brown
N Munro
	Harbour Master
	

	




	D Nicholson
A Scott
N Taylor

	
	

	3701
	Apologies 

	
	
J Carr


	3702
	Minutes of Meetings held on 7 December 2016

	
	
It was agreed these were a true record. 
Proposed: D Nicholson; Seconded: N Taylor  


	3703
	Matters arising from those minutes

The subject of Fees was discussed referring to Section 26 of the Harbour Act 1964, now incorporated in the Transport Act 1981, which has determined that charges shall be levied upon ships and goods and all private pleasure vessels and craft entering, using and leaving the Harbour.

	
3704




3705




















3706





3707








3708







3709






	
Finance Report

A short update was given by the Harbour Master regarding the USAR funding application.

HM Report 
· Shipping Activity –1/2 ship/s January, with another 2 during February 17 expected.
· Dredging – Locally operated underway also Marina soundings continue to be taken.
· Welcome Pack –Much of the content developing quickly, local Harbour users have been encouraged and are actively contributing. Next stage presentation to business to contribute and advertise. The intention is to link the whole town to the Harbour users.
· Terms and conditions – new doc combining Business and Mooring
· Town Jetty Pontoon- Replacement /Refurbish programme ongoing.
· Piles- calculations regarding Piles on hard presented.
· Dinghy Racing in harbour agreements
· PWC – Meetings with CBC and Police Fri 13th.
· Tide Table – Publishing this week
· Social Media – Facebook, Twitter, Instagram, YouTube and website now current and online. Still more to do.
USAR

Training for Mud rescue will take place on Sat 7 Jan 0830hrs at University Sailing club then on the Mud.


Working group updates 
Commissioners updated on:

       a.    Boat Park. – No further action as yet.

       b.    PWC – Still developing: Harbour Master will take forward and organise meetings and provide update reports, as appropriate.

Brightlingsea Town Council 

A meeting with the BHC’s solicitors and the Town Council took place 22 December 16.
· A set of formal legal agreements would be drawn up licensing BHC to manage BTC assets; the Boat Park, Town Jetty and Hard for season 2017 and beyond.

Matters raised by Members
· The Harbour Master explained that following the Pilot’s meeting, it was not possible for the shipping to turn using the western side of the Wharf. A pilotage note would be added to our current document to reflect this.
· D Nicholson asked if it would be possible to get the testing results on the concrete blocks created for USAR, the HM will look in to it.


	
	

	
	

	Next Meeting
	Wednesday, 1st Feb 2017 at 1830.

	
	

	Meeting closed
	20.15



