
MINUTES OF MEETING HELD ON 7 December 2016
COMMENCING AT 1830

	Present:
	J Addison
	Chairman
	

	
	F Brown
J Carr
	
	

	




	D Nicholson
A Scott
N Taylor
J Thomas      
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Apologies 

	
	
N Munro


	3690
	Minutes of Meetings held on 2 November 2016

	
	It was agreed these were a true record. 
Proposed: D Nicholson; Seconded: F Brown  


	3691
	Matters arising from those minutes
N/A
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Finance Report
A short update was given by the Harbour Master.


HM Report 

· Shipping Activity –1 ship November, with another on 11 December 16
· SMS – Refreshment of the SMS is underway.
· Welcome Pack – The compilation and design of the document is underway.
· Schools Visit- 12- 23 June 17, 4 schools sending approximately 100 pupils. Grant applied for.
· Rowhedge Pontoon- Almost complete, will be reinstated on 15 December 16
· Dredging- A number of in house Dredging/scarifying operations are being carried out by Harbour staff, with the intention of developing the skills required for future operations.

Waterside Marina

Discussions with Purelake have taken place regarding the management of the Marina, the first year’s management will take place under a loosely based contract. This will be developed further following the Summer season. The start date is expected to be February 2017.


Fees and Prices

A discussion on fees and prices: many without change, some small increases, some reductions, no Hard launching fees and an increase in ferry charges. They will be published on the Website and in the Harbour Office in the near future, once the Town Council has agreed proposed fees for Boat Park and Hard.

Brightlingsea Town Council 

A meeting with the solicitors and the Town Council will take place 22 December 16 to consider the proposed management arrangements for the Boat Park, Town Jetty and Hard for season 2017 and beyond.

Working group updates 

Commissioners updated on:

       a.    Boat Park.

       b.    PWC – Still developing: meetings scheduled over the next few months will report in Feb 17.

Annual General Meeting responses

a.    Depth Soundings in the Harbour will be taken regularly and published.

b.    Oyster laying consultations regarding dredging have been taking place.

c.    Harbour website content and information is being reviewed.


USAR Update

Initial Dredging Operations have been completed, with the schedule met: Fuel Pontoon, Oliver's Wharf, North Channel, South Channel, Main Channel, Town pontoon, CYC Pontoon. 

Training Bush Fascine scheduled, with Mud training on 7 January 17.


Matters raised by Members

· The Harbour Master explained that there was a requirement for a marine surveyor to finish the structural report on the piles. D Nicholson has undertaken a great deal of work including many complex calculations which will be included in and reduce the cost of the final report. 
· The Chairman expressed thanks and satisfaction for the end of season get together for staff, Commissioners and partners held at the University & Community Sailing Club on Friday, 18 November and explained that it had been well received by all those in attendance.  
· D Nicholson asked if we had any response from Orchards regarding the Borrow pits.  Nothing received as yet.  The Harbour Master would be following this up soon.

	
	

	
	

	
	

	Next Meeting
	Wednesday, 4th Jan 2017 at 1830.

	
	

	Meeting closed
	21.36



