
MINUTES OF MEETING HELD ON 2 November 2016
COMMENCING AT 1830

	Present:
	J Addison
	Chairman
	

	
	F Brown
J Carr
	
	

	
	N Munro
D Nicholson
A Scott
N Taylor
J Thomas      

R Morgan
W Coulet


	
	

	

3678
	

Apologies 

	
	
N/A


	3679
	Minutes of Meetings held on 5 October 2016

	
	It was agreed these were a true record. 
Proposed: John Carr; Seconded: Andrew Scott  


	3680
	Matters arising from those minutes

Correction; 3677 Public Meeting Timings Delete 19.30 Insert 19.00
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3688
	Finance Report

A more comprehensive report was detailed by the Harbour Master which included the figures this year to date as well as comparisons with last year which were broadly as expected. It was also noted that some the costs for the wreck recovery had been absorbed by BHC.

HM Report 

· Fuel Barge – Anodes successfully replaced.
· Wreck ‘Silver Leaf’ – still on the Hard. Colchester Borough Council have agreed to fund the removal and have appointed a contractor to remove it. We now await a start date.
· Pontoon piles – Survey carried out report not yet complete.
· Met and Tide Station- To be replaced with a more technologically advanced version enabling shared data.
· Dredger- Full service of pumps complete now operational.
· Buoyage- Spare buoys now refurbished ready for exchange programme, Buoy 15 replaced and CYC special mark been removed.
· Community Reach in yard for refurbishment, both ferry hulls cleaned.
· Management plan outlined based on 9 management areas starting with Equipment care.


Personal Watercraft

Following initial meeting with the Personal Watercraft Partnership it has been decided that the way ahead is to engage with subject matter experts. Meetings with clubs and other interested stakeholders have been organised. A budget will be allocated in FY17, Literature will be created and a plan developed to deal with it. It was established that the issue didn’t only relate to Jet skis and that other craft were easily capable of reaching high speeds.


Boat Park Update

The steering group reported on the research undertaken concluding that there were no comprehensive current set of rules, spaces that had been vacated by dinghies whilst being paid for often were used for car parking and that comparatively the annual cost for keeping a boat on the park was incredibly low. Recommendations for improvements would be made and implemented before next season.


Brightlingsea Town Council 

Following discussions with our solicitors it was decided that they would liaise with the TC to produce a licence for BHC to operate on the Hard, Jetty and boat park. This would provide a clear legal framework to operate for up to 30 years with break clauses. We expect to have a response by the end of this calendar year.

Advisory Group and Public Meetings 

The meetings are scheduled for 8 and 9 Nov 19.30hrs at the Coach house for stakeholders commercial and leisure.  Specific commissioners to attend:

       a.    8 Nov - Commercial Meeting – F.Brown, J.Addison.

       b.    9 Nov - Leisure users Meeting– D.Nicholson, A.Scott.


Staffing

A welcome to the new Harbour Master, James Thomas, was extended by the Commissioners wishing him a successful future with BHC. 




Matters raised by Members

· J Thomas explained that he would be having discussions on 7 November 16 regarding the Waterside Marina with their owners, it was also an aspiration to combine in some way the Annual Public Meeting with their open event, scheduled for the same evening
· The end of season get together for staff, Commissioners and partners will be held at the University & Community Sailing Club on Friday, 18 November starting at 19.30.  
· F Brown suggested that we look at the media function within BHC particularly the website and improve it.
· D Nicholson was concerned that there has been little evidence of visitors welcome leaflets being generated in preparation for next season and sought assurance that these were forthcoming.

	
	

	
	

	
	

	Next Meeting
	Wednesday, 7th Dec 2016 at 1830.

	
	

	Meeting closed
	21.30



